
Our annual Giving Tree is a time-honored tradition at Charles River Center, allowing staff and  

community members the opportunity to purchase holiday gifts for our persons served. 

Gift registries were established at both Amazon and Target, with a variety  

of gift items available for purchase. Items purchased by participants were  

shipped to the Charles River Center, wrapped, and then delivered to  

persons served just in time for the holidays.

Thanks to the generous support of our community, every single item  

on the two Wish Lists were purchased! A record-breaking 110 gifts  

were distributed to over 40 individuals, ensuring nobody was left out this holiday season.

We are beyond grateful to all who participated this year – thank you, once again, for helping  

to make the holiday season merry and bright for those served by the Charles River Center. 
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‘TIS THE SEASON FOR GIVING
Annual Giving Tree

Spread the Warmth 

Looking to give back to the community this holiday season, Charles River Center 
launched its first ever “Spread the Warmth” campaign to benefit Father Bill’s and 

MainSpring Homeless Shelters in Brockton, MA.

Father Bill’s and MainSpring is a social service agency committed to ending and 
preventing homelessness in Southern Massachusetts. Father Bill’s and MainSpring 
provide emergency and permanent housing and offer programs that help individuals 
obtain skills, jobs, housing and services. 

According to staff at Father Bill’s, as we move into the winter months, sweatpants 
and sweatshirts are in especially high demand. Therefore, to “spread the warmth,” 
Charles River set up collection boxes at all three of our locations (Paul Merritt Center, 
Grugan Center and Strathmore Road, Natick) so that members of our community 
could drop off donations of newly purchased sweatshirts and sweatpants for  
individuals that are served by Father Bill’s and MainSpring.

Over the course of the month of December, Charles River Center was able to collect 
nearly 100 items of clothing! In January, we delivered multiple boxes filled with a 
variety of sweatshirts and sweatpants to grateful representatives of Father Bill’s. 

Thank you to all who donated for helping to “spread the warmth” this holiday season.
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This issue of The Lamp highlights many 
people who make up the Charles River 

Center’s community.  
You will read about the  
incredible people we  
support, our staff, and 
community partners  
whose commitment and 
dedication propel our  

efforts. We are tremendously fortunate  
to be surrounded by those who believe  
in the Charles River Center and support 
our mission. 

As we enter, into another phase of the 
coronavirus, our day programs are open 
but are operating at about a 60% capacity. 
This is a direct result of the effects of the 
labor shortage and the “Great Resignation” 
that is plaguing the nation across schools, 
hospitals, hospitality industries, small 
businesses, and others. Although we are 
not unique in experiencing this workforce 
crisis, we are differentiated by the fact 
that we must operate within certain safety 
ratios for staffing. When we do not have 
an adequate number of staff to provide 
the services, we cannot operate safely. We 
understand that this has had a devastating 
effect on those who have not been able to 
return to our day programs in over two 
years. Thus, we are committed to bringing 

back those who were enrolled prior to the 
pandemic before accepting new referrals.

Despite the challenges and concerns  
posed by the pandemic and the significant  
labor shortages, we continue to work 
with our community partners to provide 
enriching services. Here are a few of the 
highlights from this quarter:

  •  The Charles River Center has again 
earned a three-year accreditation 
from Commission on Accreditation of 
Rehabilitation Facilities (CARF). It was 
a virtual process for the first time, but 
it was just as robust as when surveyed 
in-person. For three days, the surveyors 
poured over agency policies, procedures, 
and records, and interviewed persons 
served, leadership, staff, families,  
and our funders. They assessed our  
conformity to over 2,000 standards  
and our commitment to continuous 
quality improvements that centers  
on enhancing the lives of persons 
served. We received a nearly perfect 
accreditation report, a remarkable 
achievement given the circumstances 
over the last two years.

  •  Our organization is one of 13 chapters 
selected by The National Arc to  
participate in NEON, the National  

Expansion of Employment  
Opportunities Network (NEON). 
NEON is an initiative to collaborate 
with national provider organizations  
to develop strategic plans for increasing 
community integrated employment 
opportunities for the individuals they 
serve. This is an exciting opportunity  
for Charles River to expand and enhance 
our employment services.

  •  As planned, we opened a community 
residence in Easton for young men  
with autism. They are acclimating well 
to their new home. Although we were  
delayed due to staffing difficulties,  
we will be opening another residence  
in Easton for men and women with  
acquired brain injury in late February.

While the uncertainty in all our lives  
continues, we are certain of one thing: 
The Charles River Center will continue  
our responsive, person-centered programs 
and supports of every person served.

Let’s just remember that we are all in this 
together, with one another… and for one 
another. I know that concept will help me 
through these difficult times and hope it 
will do the same for you.

A leader in supporting people with disabilities

CHARLES RIVER RECEIVES THREE-YEAR  
ACCREDITATION FROM CARF

A leader in supporting people with disabilities
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Charles River Center’s Day Habilitation and Adult Family care programs sought 
accreditation from the Commission on Accreditation of Rehabilitation Facilities 

(CARF) International in November, 2021. 

CARF International is an independent, nonprofit accreditor of health and human 
services. According to CARF, “Achieving accreditation requires a service provider  
to commit to quality improvement, focus on the unique needs of each person the 
provider serves, and monitor the results of services.”

Charles River Center received a three-year accreditation. The CARF team highlighted  
several areas in which Charles River excels. Among some of the noted strengths 
were the staff’s commitment to the persons served, the agency’s strong fiscal  
position, its actively engaged Board of Directors and strong Senior Leadership  
team, and its rapid adjustment to the COVID-19 pandemic to identify new ways  
of delivering services.

Charles River was awarded this distinction because of the people who give so  
generously of themselves every day. We are pleased that their dedication and  
hard work have been recognized and applauded by an internationally renowned 
certification organization.

Check out our NEW Careers page on the Charles River Center website:   
https://www.charlesrivercenter.org/careers/

This allows potential job applicants to browse through all available positions  
and to apply directly online.

Employment opportunities are available in Residential Services, Day Services,  
Family and In-Home Support Services and Administration and include among 
others: 

• Case Manager • Residential Counselor

• Direct Support Professional (DSP) • Residential Program Manager

• Licensed Practical Nurse (LPN) • Registered Nurse (RN)

• Life Skills Coach • Skills Trainer

Rebecca Munro

We are thrilled to welcome our 
new Director of Day Services, 

Rebecca Munro. Rebecca assumed the 
position in September 2021 and is  
responsible for the oversight of all Day 
Services, including day habilitation, 
community-based day supports and 

employment services at the 
Charles River Center.

An expert in the employment 
support continuum for adults 
and youth with disabilities, 
she most recently served as the 
Director of Employment and 

Training at the New England Center 
and Home for Veterans in Boston, 
MA. She also served as the Director 
of Services at the Boston Center for 
Independent Living, and has worked 
at several human service agencies, 
coordinating program development, 
job placement and support services 
for individuals with disabilities. Her 
educational background includes a B.S. 
in Special Education from Keene State 
College and an MS in Rehabilitation 
Counseling from the State University 
of New York (SUNY), Albany.

WE ARE HIRING!

TWO NEW FACES AT THE CHARLES RIVER CENTER
We are lucky to be the beneficiary 
of Rebecca’s 20 years of experience 
in non-profits in Boston. Her core 
strengths include program development, 
accountability, creating and  
implementing effective strategies  
that are ambitious, visionary and 
reflect the most current trends. Her 
hope is that that she may significantly 
contribute to the continued growth, 
development, and success of the 
Charles River Center.

“�We�are�confident�that�with�Rebecca’s�
wealth of experience in employment 
services we will exceed our pre-pandemic 
level of community job placements.”  

~ Anne-Marie Bajwa, President and CEO

Kevin Salera
A warm welcome to Kevin Salera, 
Charles River Center’s new Chief 

Compliance Officer 
(CCO). As CCO,  
Kevin will oversee  
the development  
of short-range plans 
including goal setting, 
program compliance,  

leadership development, fiscal and 
strategic compliance, and targeted  

corrective action plans for all programs 
and services divisions. Kevin initially 
joined Charles River in September  
of this year as a consultant, assisting 
and advising staff in preparation  
for CARF Accreditation and Survey 
and Certification. In December,  
he assumed the Chief Compliance 
Officer position.

Before joining Charles River Center, 
Kevin served as the Chief Operating 
Officer of the Arc of Opportunity of 
North Central Massachusetts. Kevin 
comes to Charles River Center with 
over 25 years of experience working 
for disability service providers in  
Massachusetts and Rhode Island.  
This has contributed to his extensive 
knowledge of disability program  
planning and finances as well as of  
regulatory compliance. His educational  
background includes a B.A. from 
Stonehill College, as well as a M.S. 
in Public Administration from  
Clark University.  

“�Kevin’s�energetic�style�and�values-driven�
approach to quality services aligns  
perfectly with our mission.” 

~ Anne-Marie Bajwa, President and CEO

We are always excited to welcome new members to our Charles River Center team!
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PROGRAM HIGHLIGHTS

Guy Talk: A Social Luncheon

Discussion groups are a well-established way to enhance social and learning 
opportunities for people with developmental and intellectual disabilities.  

Same-gender groups allow conversation to focus on topics that are important  
to younger adults in a safe and more personal setting.

Thanks to a grant from the Clayton F. and Ruth L. Hawkridge Foundation, our  
Family and In-Home Supports team piloted a new program this Fall: Guy Talk:  
A Social Luncheon. This was a 6-week program designed specifically for young adult 
men, aged 18-28. Each week, a group of 8 guys met at a local restaurant for lunch, 
and engaged in a staff-guided, open discussion of relevant social topics such as:

• Getting to know new people
• Making plans in a group
• Social media etiquette
• Dating and relationships
• Friends and family conflict
• Ending group activities

Kat Takita, Family Support Service 
Navigator led the program, noted  
“I am incredibly proud of the 8 
young men who stepped out of their comfort zone to join in this brand new group. 
It was an incredibly collaborative bunch of guys that were open to trying new 
things and talking about their thoughts and feelings. I am grateful to have had  
the opportunity to get to know them.” Buoyed by the success of Guy Talk, she is 
looking forward to leading a similar program for young women, “Gal Talk,” later  
this winter.

Coolidge Street Opens

Residential expansion continues at 
Charles River Center with the opening  

of Coolidge Street in Easton, MA. This 
is the home for 4 people with autism 
graduating from residential schools or 
turning of age for adult services. 

Our Family and In-Home Supports Team Had a Busy Fall

Our Family and In-Home Support team works hard to provide a wide array of  
options to individuals with disabilities and their families. Some of the offerings 

this Fall, and Winter included Adult Extended Day program in Natick, a 3-day  
December Vacation Camp, as well as the implementation of a new pilot program 
“Guy Talk: A Recreational Luncheon.” (See article below for more details.)

Equally important are the resources our team provides for  
the caregivers of individuals with disabilities and their families. 
Family and In-home Support offered monthly virtual “Drop Ins” 
a zoom seminar which allows parents and caregivers to network 
with other parents, ask questions and learn more about  
available programs, opportunities, and resources. In addition, 
our Family and In-Home Support team partnered with  
Advocates, Inc. to hold a Thanksgiving Food Distribution Drive, 
which benefitted over 20 families. 

Henry’s Story

Our son Henry has participated in 
DDS-funded activities through  

CRC for more than 10 years. During the 
pandemic he suffered the consequences  
of social isolation, loss of routine, and 
uncertainty regarding his schedule along 
with so many other children and young 
adults. Those with special needs were 
especially hard hit. His anxiety and  
OCD behaviors increased as his social 
network shrunk. 

Henry was so excited to start “Guy Talk” 
he went through my agenda and wrote 
down “Guy Talk” on every Saturday he 
was scheduled to attend even before it 
started and kept saying over and over 
“Saturday CRC.” He is now saying “two 
Guy Talks left” as he prepares himself 
for the program ending. Henry has been 
thrilled to share who he sat with on the 
van ride to the restaurant, what he ate 
and what the topic of conversation was. 
He is once again happy, smiling, and his 
OCD behaviors have reduced. 
– Parent of a “Guy Talk” participant

Community Volunteering – Common Street Spirituality Center

Volunteering is an essential part of our Employment and Day Services program:  
it helps improve life skills and helps individuals with disabilities feel more  

connected to their community.

For the last five years, individuals from our Day Program at Strathmore Road in 
Natick have been volunteering at the Common Street Spirituality Center in Natick. 
The Common Street Spirituality Center is home base for the Rainbow Peace Flag 
project, which sponsors and delivers peace flags (see photo) to local residents.

Volunteers from our Day Services Natick program spend a couple of hours every 
other week, unboxing and folding the peace flags, in preparation for delivery.  
Marina Lisovskis, Program Director, is thrilled by this partnership with Common 
Street, noting the partnership has been an incredible experience for persons  
served and staff of Common Street Spirituality Center. 

Day Services Partners with the National Expansion  
of Employment Opportunities Network

Charles River Center is one of 13 chapters selected by The National Arc to  
participate in NEON, the National Expansion of Employment Opportunities  

Network (NEON). NEON is an initiative to collaborate with national provider  
organizations to develop strategic plans for increasing community-integrated  
employment opportunities for the individuals they serve, including those with  
significant disabilities and those who have faced barriers to employment. This  
resource is designed to develop strategic plans to increase competitive integrated 
employment opportunities for people with disabilities. NEON will provide Charles 
River Center Employment and Day Services’ team Technical Assistance to develop  
a plan, that includes systems conversion and organizational capacity building,  
professional and staff development in the delivery of effective practices that will  
lead to and sustain community-integrated employment through assessments,  
job readiness, job search, job coaching and employer partnerships.
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String games at December Vacation Camp

Thanksgiving Food Distribution Drive  
with Advocates, Inc.

Owen playing an 
exciting game of 
Bingo at December 
Vacation Camp

“�We�are�thrilled�to�be�able�to�begin�offering�in-person� 
programming to meet the needs of our families. We look forward 
to�offering�additional�programming�opportunities�this�spring.”�

  – Laurie Anastopoulos, Director of Family and In-Home Support Services

“ We are thrilled with the opportunity to participate in NEON. This technical  
support will allow our team to identify national best practices and develop  
successful service delivery systems to increase integrated competitive  
employment for our persons served.” 

 – Rebecca Munro, Director of Day Services

Polina, a participant in our 
Strathmore Road Day Program, 
folds and packages a Peace Flag.

A Peace Flag flying outside  
a home in Natick

“ I am pleased that all the environmental  
barriers that we were up against didn’t 
inhibit�or�significantly�delay�us�in� 
our�mission�to�bring�person-centered�
services to people who are aging out  
of their current support system.  
Under normative circumstances, these 
transitions�are�difficult,�at�best.�I�am�
proud that we were able to overcome 
and ascertain the next level of services 
for a group of great people within  
their chosen local community.” 

  –  Eric Scharf, Senior Vice President,  
Residential Services
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Dedham Savings  
Community Foundation

The Dedham Savings Community 
Foundation awarded Charles River 

Center with a $15,000 grant to help cover 
the costs associated with renovations  
to the elevator at the Grugan Center. 
We are truly grateful to Dedham Savings 
for their longstanding support of the 
Charles River Center.

Cambridge Trust
Many thanks to Cambridge Trust whose 
$5,000 grant will also support our  
Grugan elevator renovation project. 

SUPPORTER SPOTLIGHT

IN MEMORIAM 
Members of the Charles River  
Center Community
Roberta Dunn
Stuart Gordon 
Joan Irving 
Margaret Keane 
Barbara LaVallee 
Billy Londergan
Gerard “Jerry” McLuskey
Danny Shoap 
Sumner Sturman

The Hamilton Company  
Charitable Foundation
The Hamilton Company Charitable  
Foundation generously provided a 
$5,000 grant for our Saturday Kids  
Break program. We are thrilled to  
add the Hamilton Company Charitable  
Foundation to our list of supporters.

Needham Bank
We are thrilled to be the recipient of a 
$5,000 grant from Needham Bank for 
our inclusive website communication 
inititiative. 

Needham Art Association
For the second year in a row, the  
Needham Art Association donated  
multiple miniature works of art which 
were created and donated by individual 
artists to be distributed to individuals 
served by the Charles River Center as 
holiday gifts. For more details, please 
see the article below.

NEEDHAM�ART�ASSOCIATION’S� 
HOLIDAY GIFTS
Once again, in 2021, the Charles River Center was one of three local  

organizations selected by the Needham Art Association to receive miniature 
works of art created and donated by their members this holiday season. 

Charles River Center received a total of 50 of these original, signed 4” x 4” panels, 
each of which was beautifully wrapped. We were thrilled to be able to distribute  
each and every single one to persons served as holiday gifts. According to  
Needham Art Association President, Victoria Garbe, “We are so grateful to have 
partnered with these three local organizations once again to spread some cheer 
this holiday season!”

Thank you for bringing beautiful art into the lives of our individuals!

NAA President Victoria Garbe and  
Programming Chair Suzanne Saevitz  
present Charles River Center President  
and CEO, Anne-Marie Bajwa, with  
miniature works of art.

2021 ANNUAL APPEAL
Committed to our community: 
Always have been, always will be

Thank you to our community for their response to our 2021 Annual 
Appeal. The support makes it possible for Charles River to provide 

responsive, person-centered programs and supports which help maximize 
the abilities and independence of every person served.

There is still an opportunity to support the Annual Appeal, please visit 
www.charlesrivercenter.org/donate

• • • • • 
• • • •  

• • • • • 
• • • •  

• • • • • 
• • • •  
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AROUND THE OFFICE
Holiday Fun

Here at Charles River Center, we are all about “embracing the season.” This year, fall and  
winter holidays provided a wonderful opportunity for staff to come together and celebrate.   

We held another Door Decorating Contest in addition to an Ugly Sweater Contest.  
Congratulations to the following Holiday Door Decorating Winners:  
Administrative Wing: Cassandra Lead and Jill Dec, Family Support:  
Anne Nicolas and Stephanie Mentor, Day Habilitation: Group 3, 
Residential: Condor Road, Day Program, Grugan Center:  
Downstairs Program Room. 

The Ugly Sweater Contest did NOT disappoint this year. Kudos 
the following staff who earned the “best of the worst” awards:  
Administrative Wing: Kevin Salera, Family/Individual Support: 
Nick Houghton, Day Habilitation: Magalie Louis, Residential: 
Melinda Pollock-Umana, Grugan Center: Belline Vincent.

Fantasy Football
Congratulations to Cara Kinney, a Behavior Specialist at the Charles River  
Center. She was the official winner of the 4th annual CRC Fantasy Football 
League Tournament. Although this was just her first year participating in the 
league, Cara was able to edge out a victory even though her first-round pick, 
Christian McCaffrey, was hurt for most of the season.

Tim Bulman, CRC’s Staffing Coordinator (and Fantasy Football Commissioner) 
passed the 2021 victory trophy on to Cara. Participants are looking forward to 
the 6th season, which will be begin in August 2022.

• • • • • 
• • • •  

• • • • • 
• • • •  

• • • • • 
• • • •  
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FOLLOW US!
Charles River Center is active  
on social media, posting photos,  
current events, information of  
interest and special updates.  
Be in the know! Check us out on:

facebook.com/TheCharlesRiverCenter 

instagram.com/charlesrivercenter

twitter.com/charlesrivercen

A leader in supporting people with disabilities

S A V E  T H E  D A T E
Join us for our annual event to celebrate remarkable people 
with disabilities and those who are transforming their lives.

Friday, May 6, 2022 
6:00 pm 
The Westin Waltham-Boston

For more information, visit 
https://BADgala2022.givesmart.com
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